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FM CG MCB CAMP PENDLETON CA//ADJ//

TO CMC WASHINGTON DC//RA/PPO//

CG MCCDC QUANTICO VA//TECOM//

ZEN/COMMARFORPAC//G-1/G-3/RLO//

ZEN/CG I MEF//G-1/G-2/G-3/G-4/RLO//

COMMARFORRES//COS/G-3/G-4//

CG FOURTH MARDIV//COS/G-3//

CG FOURTH MAW//G-3//

CG FOURTH FSSG//G-3//

CG MCRSC KANSAS CITY MO//COS/G-1//

INFO CG MCB CAMP PENDLETON CA//O&T/SOI/RSU//

BT

UNCLAS  //N01500//

REQ MARFORRES READD THIS MESSAGE TO APPROPRIATE I&I STAFFS

MSGID/GENADMIN/CG MCB CAMP PENDLETON CA//

SUBJ/AFTER ACTION REPORT FY01 RESERVE SUPPORT UNIT CAMP PENDLETON

/PRE-ANNUAL TRAINING AND WEEKEND TRAINING CONFERENCE//

REF/A/MSG/CG MCB CAMP PENDLETON CA/061200Z/NOV 00/-//

REF/B/DOC/TPI/20JAN1984/1540.34B/-/MCO//

NARR/REF A IS MSG ANNOUCING FY01 AT/WEEKEND TRAINING CONFERENCE.

REF B UNIT ANNUAL TRAINING DUTY (ATD) BASELOAD MANAGEMENT//

POC/CLOVER/CAPT/RSU CAMPEN/-/TEL:760-725-7238

/EMAIL:CLOVERJS@MAIL.CPP.USMC.MIL//

RMKS/-1. THE PURPOSE OF THIS MESSAGE IS TO SERVE AS A WRAP-UP" TO THE SUBJECT CONFERENCE HELD 18-20 DECEMBER 2000.

2. WITH ATTENDANCE IN EXCESS OF 100 PERSONNEL THE CONFERENCE WAS A RESOUNDING SUCCESS. PARTICULARLY SIGNIFICANT WAS THE ATTENDANCE OF REPRESENTATIVES FROM MARFORRES HQTRS(4TH MARDIV G-3) AND MARFORPAC

HQTRS (RLO), THESE REPS GREATLY ENHANCED THE CONFERENCE.  ALSO, THE FACILITIES/SUPPORT PROVIDED BY SOI WERE NOTEWORTHY, AND WE INTEND TO USE THEM AGAIN FOR THE NEXT CONFERENCE.

3. ISSUES AND RECOMMENDATIONS FROM ATTENDEES ARE AS FOLLOWS:

   A. SCHEDULE CONFERENCE IN THE OCTOBER/NOVEMBER TIMEFRAME DUE TO SCHEDULING CONFLICTS WITH THE HOLIDAYS AND ASSOCIATED TOYS FOR TOTS DEMANDS.  WE CONCUR AND WILL ENDEAVOR TO SCHEDULE NEXT FY'S CONFERENCE DURING THE FIRST WEEK OF NOVEMBER.

   B. THE FIRST MORNING'S SCHEDULE WAS TOO COMPRESSED AND SPEAKERS

NEED MORE TIME TO ANSWER QUESTIONS.  ADDITIONALLY, THE RANGE SAFETY CLASS SHOULD BE SCHEDULED FOR A MORNING.  WE CONCUR AND INTEND IN THE FUTURE TO USE THE ENTIRE FIRST DAY FOR PRESENTATIONS FROM BASE AGENCIES.  THE RANGE SAFETY CLASS WILL BE CONDUCTED ON THE SECOND MORNING, WHICH WILL BE FOLLOWED BY THE BASE TOUR.

   C. DESIRE TO SEE MORE TRAINING AREAS DURING THE BASE TOUR. WHILE WE AGREE, THE BASE TOUR IS ONLY PROVIDED TO SERVE AS A GENERAL ORIENTATION FOR PERSONNEL WHO HAVE HAD LITTLE TO NO EXPOSURE TO CAMP PENDLETON.  RECOMMEND THAT ATTENDEES ARRANGE WITH THE RSU TO VISIT PARTICULAR TRAINING AREAS AS NEEDED AFTER THE CONCLUSION OF THE CONFERENCE.

   D. CHOOSE ONE LOCAL HOTEL TO BE THE PRIMARY BILLETING SO THAT A DISCOUNTED GROUP RATE COULD BE NEGOTIATED.  WE CONCUR AND WILL RESEARCH THIS ISSUE FOR THE NEXT CONFERENCE.  HOWEVER, WE REMIND EVERYONE THAT "NO COST" BILLETING, THOUGH SPARTAN, IS AVAILABLE HERE AT CAMP TALEGA.

   E. THE CONFERENCE SHOULD BE MADE MANDATORY FOR TRAINING CHIEFS AND OFFICERS.  WHILE WE AGREE, THE MANY CHAINS OF COMMAND INVOLVED (FROM ALL SERVICES) MAKE THIS IMPRACTICAL.  HOWEVER, ATTENDANCE IS NEVERTHELESS STRONGLY ENCOURAGED AND DESIRED BY THE RSU.

4. THE OPERATIONAL RISK MANAGEMENT (ORM) PROCESS PROVIDES AN ADDITIONAL TOOL FOR COMMANDERS TO USE IN REDUCING THE RISKS INHERENT IN ANNUAL AND WEEKEND TRAINING.  RECOMMEND THAT MARFORRES IMPLEMENT EFFORTS TO PLACE AN EMPHASIS ON ORM DURING ANNUAL TRAINING PERIODS.

5. REQUEST THAT THE FOLLOWING ITEMS BE COMPLETED BY MARFORPAC/MARFORRES NLT 30 MARCH 2001:

   A. REQUEST THAT IAW REF A, MARFORRES PROVIDE MARFORPAC AND RSU CAMP PENDLETON WITH UPDATED LISTS OF ALL MARFORRES UNITS (TO INCLUDE SAU'S) THAT INTEND TO CONDUCT ANNUAL TRAINING ABOARD CAMP PENDLETON.

   B. REQUEST THAT IAW REF B, MARFORPAC TASK I MEF AS NECESSARY WITH PROVIDING HOST UNITS FOR SMCR ANNUAL AND WEEKEND TRAINING.

   C. IAW REF B, PARA 5.A.(1); DETERMINE MARFORPAC SUPPORTABILITY OF RESERVE ANNUAL TRAINING ABOARD CAMP PENDLETON.  CONCORDANTLY, REQUEST MARFORPAC'S FAVORABLE CONSIDERATION OF OUR PREVIOUS REQUEST FOR $95K IN RPMC ADSW FUNDING REQUIRED TO SUPPORT SUMMER ANNUAL

TRAINING PERIODS.  THIS IS A CRITICAL SUPPORT REQUIREMENT.//
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