DEPARTMENT OF THE NAVY

DEPARTMENT OF DEFENSE EXECUTIVE LEADERSHIP DEVELOPMENT PROGRAM, EXECUTIVE LEADERSHIP COURSE (ELC)
This program is scheduled for September 2000 to June 2001.  Applications must be received on or before 28 February 2000.

This program is open to military personnel (0-3 promotable or 0-4) and civilians in a GS/GM 12/13 position or equivalent.  However, military nominations are not being solicited for this session.

Sponsoring organizations are responsible for the $5,000.00 tuition plus travel and per diem.
EXECUTIVE LEADERSHIP COURSE:  The security of our Nation requires the fullest development of human talents, both in peacetime and in war.  To meet this need, a current and rigorous human resources development program, both civilian and military, is the essential ingredient. It encompasses the whole process of increasing the knowledge, skills and capabilities of our people, and is fundamental to our Nation's strength.

It is on this premise that the Executive Leadership Course (ELC) was established and authorized by DoD Directive 1430.14.  The intent of the program is not to replace ongoing formal or informal career enhancement opportunities.  Rather, it is intended to provide a new approach to the training of civilian employees which, in part, parrallels certain aspects of selected military training.

There are two levels of membership in the development course:  Students and Team Leaders.  They remain in their current positions during the program, with the exception of 55-60 days throughout the year when they participate in intensive training, briefings, and field trips.  Participants must commit themselves to spending extensive amounts of their own time on reading assignments, written analyses of problems and preparation of oral presentations.

Course participants receive intensive exposure to the processes by which Department of Defense decisions are made.  An overview of Defense programs from a central perspective enables participants to contribute to resolution of DoD-wide issues and development of strategies for facilitating program operations.

The educational program has been developed around several broad themes reflecting the policy issues which the Department of Defense faces.  In addition to briefings in Washington, DC, by ranking civilian and military policy makers, participants have "hands-on" field experience at military training and operations facilities around the country.

Team Leaders are selected from among volunteers from DoD Components.  An intensive preparation program is provided for this leadership position.  Former participation as an ELC student is not a prerequisite.  Volunteers must be available to attend the one-week "Team Leader Training Course" as well as the full period of the Core Curriculum presented in Phase III.  The Team Leader then guides a team of participants throughout the remainder of the course.

The benefits of a consistent, long-range executive development effort within DoD can be considerable.  As a result of this course, the Department of Defense now has a pool of proven talent from which to select career executives as positions become vacant.  Likewise, talented employees will have a series of unique, broad-based experiences which increase their visibility and further enhance and develop their career potential for managerial and executive opportunities.

The DoD Executive Leadership Course is dynamic and demanding.  The focal point of the Core Curriculum is the application of training concepts and methodology used by the military departments.  These include resident/non-resident phases, low instructor/student ratios, and intense instructor/student interaction with candid and continuous feedback.  Members of the academic institutions, US Office of Personnel Management (OPM) representatives, consultants, and former graduates of the course assist in the delivery of the training sessions throughout the year.  Graduates of the program are prepared to assume more responsible supervisory, managerial, and executive positions.

PURPOSE 


|  To provide the advantage of a joint arena approach to civilian training that 

                 promotes greater understanding of the overall DoD mission and culture;


|  To provide a hands-on, experiential approach to the training of DoD employees

                which parallels the methodology of selected military training;


|  To focus on increasing the pool of eligible civilian employees for advancement to 

                executive positions; and


|  To provide cross-agency exposure for mid-level civilian and military personnel.
TARGET AUDIENCE--Criteria for Selection:  This course is designed specifically for highly motivated employees who have demonstrated outstanding leadership ability.  They must have initiative, professional excellence, community or other involvement, commitment to public service and integrity.  Their performance must reflect their interest in moving into senior management positions.  These individuals must be willing and physically able to operate under stress-simulated conditions.  Likewise, they must be receptive to a unique training methodology whereby the participants assume responsibility for their learning and have the ability to conceptualize and analyze problems effectively.

The DoD Executive Leadership Course is NOT for everyone!  During a portion of the Core Curriculum, Phase III, real-life situations are simulated which involve short deadlines and the ability to react rapidly to changing conditions and situations.  Despite possible lack of sleep, participants are expected to respond to crises and maintain a professional and business-like attitude.  Participants must work together through information sharing as a team.  In addition, extensive reading assignments are made approximately two months prior to beginning the Core Curriculum, and they continue periodically throughout the year between sessions.

Various sessions will involve physical activities such as climbing three story-high nautical ladders, firing small arms on ranges and simulators, jumping from airborne training towers, flying in tactically-configured military aircraft, participating in various simulations, and other physical activities such as team sports.

Participants may be required to load and unload their own luggage while traveling.  Extraordinary diet requirements, or unique or specialized medical care, might not be available while traveling or working at available training sites.  Some meals will consist only of Meals Ready to Eat (MRE).  These conditions should be considered by applicants, their supervisors, and by DoD Components in their selection procedures.

PREREQUISITES:
 Civilian Personnel
 Military Personnel

1.  Participants:  Be in a GS/GM-12/13 position, regardless of occupation or career field with a minimum of three years service as a career employee  with the Department of Defense.  Team Leaders should be GS/GM-14/15.
1.  Be in the rank of 0-3 (promotable) or 0-4.

2.  Be identified as a high-potential employee, with a history of superior or exceptional performance.
2.  US Army:  Successfully commanded at the Company level and graduated from the Combined Arms and Services Staff School .

3.  Have a baccalaureate degree (or equivalent by examination or experience).  However, consideration will be given to those individuals who demonstrate a strong motivation for high performance in self-development activities (such as formal training programs, off-duty classes, professional organizations, and civic/community leadership positions).
3.  US Navy:  Successfully graduated from a department head school or equivalent.

4.  Have an Individual Development Plan that reflects initiative in preparing for more demanding executive assignments.
4.  US Air Force:  Successfully occupied a command position while in the rank of 0-3 and graduated from  Squadron Officer's School.

5.  Have a personal commitment to the Department of Defense, with the intent to pursue a DoD career.
5.  US Marine Corps:  Successfully commanded at the Company level and graduated from Amphibious Warfare School.

6.  Have a Secret (or Interim Secret) security clearance.


Course Structure

Phase I - Non-resident, 4-6 weeks.  Extensive reading assignments to be completed in two months.

Phase II - Resident - Orientation and Personal Assessments, 7 days.

Phase III - Resident - Core Curriculum, 13 days.  This phase the focal point of the ten-month program.  Class organized into teams with interactive hands-on sessions emphasizing problem analysis and solution development and coordination, with a focus on teambuilding.  Methods of delivery include role playing, case studies, physical activities, video taping and viewing and guided discussions.

Phase IV - Resident - Operations and Missions, 6 days, 4-6 sessions throughout the year.  This phase includes a series of sessions which will be conducted at appropriate sites.   Following the completion of a session, each participant prepares and submits an after-action evaluation of this portion of the program.  

Phase V - Resident, Defense Executive Institute (DEI), Summary Exercises and Graduation, 3 days.  

Nomination Process:  Each class consists of 54 persons (normally 6 military, 48 civilians).  Each Defense Component should use a comprehensive, multi-level screening process to select the best candidates from a full range of occupational specialties.  In order to be considered, each candidate must provide the following:


*  A short written statement of course expectations and career goals.


* Individuals must be nominated by a first-line supervisor who provides a short written

              assessment of the employee's potential to assume a management position with an 

              endorsement of the second-level supervisor.


* Nominations must then be endorsed by an appropriate management official of the 

               DoD Component.


* An approved Request, Authorization, Agreement, Certification of Training and                             Reimbursement DDFORM 1556.  The vendor in block #19 should read:

                          

DoD ELDP

                          

1400 Key Blvd., Suite B200

                          

Arlington, VA  22209-5144


* Nominations should be forwarded through the chain of command and sent

               to the following address:



ODASN (CP/EEO)



Executive Personnel and Leadership Development Division, Code DP6



800 N. Quincy Street



Arlington, VA 22203-1998

Questions regarding the program, please contact Ms. Joanne Jones at commercial number (202) 764-0771 or DSN:  764-0771.

Department of Defense

Executive Leadership Course Application
(To be completed by the nominee)
DoD Component/Agency:                                                                                             
Applicant Name:                                                                  SSN:  ________________________                                

Home Address:   _______________________________________________________________                                                                                                

City:                                           State:                Zip:                                         

Phone:   ____________________________________                                       
                                     (Area code) and number


Office Address:  ________________________________________________________________                                                                                                 

City/Base:                                            State:                Zip:                                 

Phone:  Comm:                               DSN:                            FTS:                         

FAX:  Comm:                                DSN:                             FTS:                          
Job Grade Level:                           Job Series:   ______________________                                                                
Job Title:  ___________________________________________________                                                                                                                         
Last Promotion Date:  ________________________________________                                       
                                                              month/year

Current Security Clearance:                                            Date Issued:                              
Education:  

Civilian Education

Name and Location of Schools
Dates Attended

From             To
Degree or Diploma, and Field of Study

















1

Defense/Government Sponsored Training Courses
School/Course Title (include sponsoring institution, e.g. Defense Systems Management College, Army Management Staff/College; OPM Executive Seminar Center)











Own Your Own Training
School/Course Title






Date Completed:

Awards & Commendations:





Date Completed:

Prior Federal Work Experience:
 List organization and dates (year only):









Other Civilian Work Experience:

Special Skills/Accomplishments:

Professional and Occupational Activities:

Voluntary Community Activities:

          2

Statement of Interest
State in 300 words or less, why you want to be a participant in the Executive Leadership Course, what you consider to be your major strengths and qualifications for the program, the contributions you will bring, and what benefits to DoD you feel are likely to result from your participation.

Name:                                                                Signature:                                                      
Date:                                                                                                                                         
3

(This part to be completed by the immediate supervisor)
Narrative of Nominee's Current Duties and Performance:

Assessment of Supervisory/Managerial Potential:

Immediate Supervisor:

Name:                                                                        Signature:                                               
                            (typed)


Title:                                                                            Date:                                                      
                            (typed)

Second Level Supervisor:

Name:                                                                         Signature:                                             
                          (typed)

Title:                                                                            Date:                                                     
                         (typed)

DoD Component/Agency Official:

Name:                                                                          Signature:                                             

4

