ASPIRING LEADER PROGRAM
Last Class for 1999

A Developmental Program for Employees GS-5/6/7
The Graduate School, U.S. Department of Agriculture, has announced it's final program for this fiscal year.  

This program is in response to agency and employee requests for a developmental program which targets the GS-5/6/7 level positions.  This is a career enhancement program for those who need training and developmental experiences to prepare them for future opportunities as supervisors and managers in the Federal Government. This program will begin 12 September 1999.
Tuition:    $1,995.00     which includes meals during the on-site training sessions.

                                               Travel and per diem costs are additional.  You will be billed

                                                directly by USDA for the tuition cost.

This Program strengthens basic competencies in Skills such as:


w  Oral and Written Communication 


w  Flexibility


w  Problem Solving




w  Customer Service


w  Leadership





w  Decisiveness


w  Interpersonal Skills




w  Technical Competence


w  Self-direction

Program Design:  Under the direction of the Graduate School's Leadership Development Academy, the Aspiring Leader Program is a six-month course of formal and informal training.  

The program provides two main benefits:


†  Participants acquire skills needed to work well in a team environment.


†  Organizations acquire team-oriented, self-directed staff members.

Because the program requires a time and resource commitment from both participants and their organizations, you must be nominated by your first-line supervisor or other appropriate agency official.  The program will require you to be absent from your position for approximately 45 days.  Please consider this requirement carefully with your first-line supervisor before proceeding with a nomination package.

This program is structured around three residential seminars.  Each seminar includes a daily classroom schedule and several mandatory evening sessions to maximize learning and professional development.  In addition, the program contains several developmental work assignments to be completed outside of the classroom.

Core Classroom Curriculum:  The classroom curriculum is divided into three five-day residential seminars located in the Washington, D.C. area.  Because teamwork is critical to good management, participants are assigned to a Leadership Development Team during their residential sessions.  These teams strengthen leadership and interpersonal skills, stimulate commitment to personal development and provide a forum for exploring and addressing current issues facing supervisors and managers in the federal workplace.  Each team will design and deliver a two-hour presentation on a management-related topic for their class.  Additional detail for each session follows:

WEEK 1:  Orientation and Skill Building:  This session focuses on individual development needs, self-direction, team building, leadership skills, team formation and interpersonal skills. Participants are assigned to their Leadership Development Teams and begin work on the team presentation.  In addition, program requirements, policies, expectations and opportunities are outlined.

WEEK 2:  Teams At Work:  This session takes place six weeks after the initial session and concentrates on team performance, conflict, decision making/problem solving, interpersonal communications, diversity in the workplace and flexibility.  Teams continue work on their presentations.

WEEK 3:  Team Presentations, Closeout and Graduation:  In this session, emphasis is placed on oral communications, self-direction and leadership.  Teams deliver their presentations.  Participants attend a graduation ceremony and luncheon.

OTHER PROGRAM COMPONENTS
Developmental Work Assignments:  Each participant creates an Individual Development Plan for developmental assignment and independent study activities within his or her agency.  This plan acts as the blueprint for his/her program.  The Aspiring Leader Program director will counsel each participant on plan design.  You must coordinate plan preparation with your first-line supervisor and your agency program coordinator to ensure appropriate support.

Individual Needs Assessment:  In order to help customize the program to fit individual needs, each participant will complete the following BEFORE attending the initial residential session:


w  Leadership Effectiveness Inventory to assess your managerial skill level.


w  Myers-Briggs Type Indicator to facilitate team-building exercises.

Shadowing Assignment:  In addition to the three residential sessions, the program includes a one-week assignment "shadowing" a Federal manager at the GS-11 thru 13 level.  You will observe a manager in action observing their management style and how they interact with their employees.

Management Interviews:  Participants must interview a minimum of three Federal managers at GS-11 thru 13 level.  These interviews provide the Aspiring Leader Program participants an additional opportunity to have visibility at the management level and to gain critical information for long-term career planning and development.

30-day Development Assignment:  Participants will complete a 30-day development assignment outside of their position of record, but within their agencies.  Assignment does not have to be completed in 30 consecutive days.

Management Readings:  In order to broaden knowledge of the management field and strengthen analytical skills, participants will read and write a review of two books on management issues from the reading list provided for the program.

NOMINATION DEADLINE:   1 August 1999
Selectees will be notified of the location and time of their training.  Participants, program coordinators and first-line supervisors will receive written notification of final selections.

Nomination Procedure:   To be considered for the program, ask your first-line supervisor or appropriate agency official to send you nomination package to the Aspiring Leader Program office.  The package must include:


‚     a statement, assessing your potential, written by your first-line supervisor or appropriate agency official.


‚     a completed agency training form with all the necessary signatures (DDForm 1556)


‚     your current OF-612, or SF-171 or Resume', signed and dated.  (include your home address because program information will be mailed directly to your home).


‚     The name, title, agency mailing address and work telephone number for the first-line supervisor, agency nominating official and agency program coordinator.
Please be advised that your agency may have different deadlines and requirements.  Check with your agency's program coordinator for information.

The Aspiring Leader Program does not accept faxed copies of nomination packages.  Please mail your package to:


Aspiring Leader Program

Leadership Development Academy

Graduate School, USDA

600 Maryland Ave., SW, Suite 330

Washington, DC  20024-2520
Withdrawal Policy:  The Graduate School will accept withdrawals for a full tuition refund at any time prior to the program start date.  Substitutions are accepted only if you notify the Aspiring Leader Program Office prior to the program start date.

Tuition, less a $400.00 processing fee, will be refunded for withdrawals made up to one week after the program start date.  Withdrawals made after the first week will be refunded.

Contact Information:  For further information, please contact:


Graduate School, USDA


Leadership Development Academy


Aspiring Leader Program


Delores Stuckey


600 Maryland Ave. SW


Washington, DC  20024-2520

COURSE DATA FORM
THE ASPIRING LEADER PROGRAM
A Developmental program for GS 5 through GS 7
Please provide the following information:

A.  PERSONAL INFORMATION:


1.  Name:                                                                    
                             Last, first, middle initial


2.  Home Address:                                                        

3.  Home Phone Number:    (         )                                 
B.  ORGANIZATIONAL INFORMATION:


1.  Activity/Office                                                                                  

2.  Address                                                                                             


3.  Office Phone:  Commercial:     (       )                                           



      DSN:                                                                     



      FAX:                                                                     



      E-mail:                                                                  


4.  Supervisor's Name:                                                                        

5.  Supervisor's Phone:    (        )                                      DSN:                          

C.  PROFESSIONAL INFORMATION:


1.  Title/Series/Grade:                                                                           

2.  Position:                                                                                            
