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BOX 555606


CAMP PENDLETON, CALIFORNIA 92055-5606


IN REPLY REFER TO



5090

                                                       G4IH/315

                                                  
31 Dec 97

From:  Commanding General

Subj:  LETTER OF INSTRUCTION (LOI) FOR THE 1ST FORCE SERVICE            SUPPORT GROUP (FSSG) SHOP TOWEL RECYCLING PROGRAM 

Ref:   (a) Presidential Executive Order 12856 of 3 August 1993

       (b) MCBul 4440

       (c) MCB FY-99 Pollution Prevention Strategic Plan

       (d) FISC San Diego, CA RMG of 070800Z Oct 97

1.  Purpose.  To disseminate information regarding the 1st FSSG shop towel recycling program.

2.  Background.  Reference (a) mandates all Federal installations implement pollution prevention measures to reduce releases and   off-site transfers of toxic chemicals/hazardous waste by 50 percent by the end of calendar year 1999.  To comply with this mandate, 1st FSSG, in conjunction with Marine Corps Base (MCB), Camp Pendleton, is instituting programs to eliminate hazardous waste streams and reduce expenditures.  1st FSSG began participating in the MCB funded shop towel program established by the Fleet Industrial Supply Center (FISC) in FY-96.  1st FSSG is responsible for funding the contract in FY-98 with the designated vendor: Prudential Overall Supply.

3.  Information.  Since 1st FSSG has assumed funding of the contract this fiscal year, a review of the program was conducted to compare different expenditure options.  Prior to the implementation of this program, units would purchase baled rags at DSSC for $20.70 a box.  These bales contain an average of 150 rags at approximately $.14 each.  Based on usage data, this would cost the 1st FSSG approximately $9500 per year.  With a contracted recycled towel program, the cost per towel based on a weekly "rental fee" is $.03497.  Currently, 1st FSSG is "renting" 5,000 towels per week.   However, the average weekly usage (3 yr data) is 1,400 per week with 2,400 as the highest amount ever turned in.  Based on this amount, towel usage resulted in a cost of $.12 per towel.  In order to make the program more cost effective, the amount of towels rented per week will be reduced to 2,500 to reflect actual demand (1,400 avg).  This would result in a savings of $87.40 per week or $4,545 per year.  Contracted service was temporarily discontinued on 16 December 1997 to reflect this new towel allowance, allocate funding, and account for missing towels.  The service will resume on 13 January 1998.

4.  Policy.  To meet the hazardous waste reduction level and reduce procurement costs, all 1st FSSG units shall participate in the shop towel program.  The following shop towel weekly unit allocations are established per usage data: 

UNIT                       NEW ALLOWANCE           OLD ALLOWANCE
7th MT BN
160
 400

7th MT BN Armory
 60
 200

1st Maint BN H&S Co MT
200
 600

1st Maint BN MTM Co
320
 800

1st Maint BN GSM Co
400
1200

1st Maint BN RSM 
 50
 100

1st Maint BN OMC
 90
   0

1st Maint BN Armory
 60
   0


7th ESB Utilities
 50
 100

7th ESB Maint
130
 300

7th ESB Bulk Fuel 
100
 200

7th ESB Armory
 60
 200

HQ & Svc BN MT
120
 300

HQ & Svc BN Armory
 60
 200

HQ & Svc BN Comm 
 40
 100

1st Supply BN PPP
130
 300

1st Supply BN MT
120
 300

1st Medical BN MT
100
 200

1st LSB BN
200
 550

14 Area G-4 HAZMAT Lot
 50
   0

5.  Action.  


a.  Battalions

    (1)  Turn in all on hand red shop towels to 14 Area HAZMAT lot (bldg. 14126) NLT 9 Jan 98.


    (2)  Provide written documentation if there is a disparity between the amount of towels turned in and the old allowance quantity.  

    (3)  Sign for receipt of new allocation of shop towels NLT 9 Jan 98.

    (4)  Ensure accountability for all shop towels and immediately provide written documentation if towel loss exceeds 5 percent of allocation.


    (5)  Turn in shop towels to be cleaned prior to each Tuesday to Bldg. 14126.  Obtain receipt for towels picked up.    

    b.  Assistant Chief of Staff, G-4.  Oversee implementation and management of the 1st FSSG shop towel program.  Provide liaison between using units and the contractor.  Coordinate and consolidate weekly 1st FSSG shop towel recycling via the 14 Area HAZMAT facility.


c.  Assistant Chief of Staff, Comptroller.  Provide funding for the 1st FSSG shop towel program for FY-98.  This will include $1100 for services provided for 1st Quarter FY-98, $3400 for the remainder of FY-98 and $2000 to cover the loss of missing towels since the program's inception.  This totals $6500.

6.  Applicability.  This LOI is applicable to all units within the 1st FSSG located on MCB, Camp Pendleton and is effective

upon receipt.

7.  Point of contact is Sgt Herrera, 14 Area HAZMAT facility manager at X-5772 or GySgt Gibson/Capt Shearer at X-5186.

               B. E. BISSETT
              By Direction

Distribution: D
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