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From:  Commanding General

Subj:  LETTER OF INSTRUCTION (LOI) FOR THE 1ST FORCE SERVICE            SUPPORT GROUP (FSSG) AUTOMOTIVE BATTERY RECLAIM PROGRAM 

Ref:   (a) Presidential Executive Order 12856 of 3 Aug 1993

       (b) MCBul 4440

       (c) MCB FY-99 Pollution Prevention Strategic Plan


  (d) TM-9-6140-200-14


  (e) GruO P4790.16

       (f) GruO P6280.3A

1.  Purpose.  To disseminate information regarding the 1st FSSG automotive battery reclaim program.

2.  Cancellation:  GruO P4790.16 

3.  Background.  Reference (a) mandates all Federal installations implement pollution prevention measures to reduce releases and off-site transfers of toxic chemicals/hazardous waste by 50 percent before the end of calendar year 1999.  To comply with references (a), (b) and (c) and reduce expenditures, the 1st FSSG implemented a comprehensive battery reclamation program in April 1997. 

4.  Information.  The 1st FSSG G-4 14 Area hazardous waste facility (building 14126) operates the 1st FSSG battery reclaim program.  Its mission is to reduce maintenance response time by reclaiming potentially serviceable batteries and to save money.  Reclamation program policies and procedures are described below:


a.  Units shall perform routine 1st and 2nd echelon battery maintenance per reference (d).  Unit battery maintenance personnel shall perform the standard testing and utilization of authorized organic charging equipment for recharging batteries.  If the battery fails to maintain a charge after undergoing this procedure, the battery may then be transferred to the group battery reclaim program.  The battery reclaim program can only accommodate batteries of 12 volts and under.
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b.  Batteries that are cracked or damaged cannot be reclaimed and shall be treated as hazardous waste and packaged for disposal per reference (f).


c.  Units shall palletize unserviceable, undamaged batteries at their equipment pools after these batteries have been tested and a recharge was attempted at the unit.  


d.  These batteries shall then be transported to building 14126 where they will be turned over to 14 Area HAZMAT personnel.  Damaged batteries and batteries that already hold a charge will not be accepted. 


e.  All batteries will be tested using a 4 stage analyzer.  Batteries that fail this test and all subsequent tests shall be stored separately for pick-up by a contracted battery recycling service.  

    f.  All batteries that pass the 4 stage analyzer test will be reconditioned and charged until testing shows that they can hold a full charge.  The following procedures shall be strictly followed:




(1)  Charging and conditioning will be performed using authorized equipment and personnel.

   (2)  The conditioning stage will consist of de-sulphation that will clean the lead battery plates.


   (3)  The prescribed charging stages will then bring the battery back to charge specifications.


   (4)  Proper electrolyte levels will be monitored and maintained using distilled water. 


   (5)  Final testing will include a load/no load test.  Only batteries that pass this test will be re-issued.

    g.  At the time of initial turn-in, units will be offered an issue from on-hand stocks of reclaimed batteries (dependent upon stock availability).  1st FSSG units shall be afforded a 1 for 1 exchange.  Non-FSSG units shall be afforded a 2 for 1 exchange.  If a reclaimed battery exchange is unavailable at the time of battery turn-in, units may contact the 14 Area facility later to arrange for issue at the battery NCOIC's discretion.    
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5.  Policy.  To meet the hazardous waste reduction level and reduce costs associated with battery procurement and disposal, all units in the 1st FSSG shall participate in the battery reclamation program.  Other major subordinate commands are encouraged to participate in the program as well.  Due to the need to recover costs, priority of issue for reclaimed batteries will be given to units of the 1st FSSG.

6.  Action. 


a.  Commanders:


   (1) Participate in and utilize the 1st FSSG battery reclamation program as the first source of supply for automotive lead-acid batteries.      


   (2) Ensure that proper 1st and 2nd echelon battery maintenance is being conducted per reference (d) including use of personal protective equipment (PPE).


   (3) Ensure that all necessary and available attempts have been made to organically recondition and recharge batteries prior to transferring them to the 1st FSSG battery reclaim program.  
 


   (4) Ensure that all damaged batteries are properly handled as hazardous waste per reference (f). 



b.  Assistant Chief of Staff, G-4:  Oversee implementation and management of the 1st FSSG battery reclaim program via the Industrial Hygiene section.


c.  Battery Reclaim Program Non-Commissioned Officer-in-Charge (NCOIC):

       (1)  Supervise and manage the battery reclaim shop.

       (2)  Ensure program equipment, including PPE, is maintained and properly utilized.

       (3)  Ensure personnel conducting battery reclamation have adequate training including hazardous materials handler training, emergency response training, hazard communication training, and training in first aid of electrical shock and acid burn victims.
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records, training records, safety procedures, emergency response plan and all other necessary information to operate the battery reclaim shop. 

       (5)  Compile weekly statistics on the number of batteries received, recycled, reclaimed, issued and avoided costs to the AC/S G-4.

7.  Applicability.  This LOI is applicable to all units located aboard MCB, Camp Pendleton and is effective upon receipt.

8.  Point of contact is Sgt. Chavez at X-5772 or GySgt Gibson/Capt Shearer at X-5186.

           J. L. SWEENEY

          By Direction

Distribution: D

Copy to:

CG I MEF (G-4)

CG 1st MARDIV (G-4, G-7)

CG, MCB (AC/S ES, AC/S Logistics)

CO, 1st SRIG (S-4)

CO, MAG-39
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